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Executive Summary

AnaD a t akéys objective is to provide organizations enterprise-wide business
process visibility to quickly identify the critical core business process constraints
inhibiting revenue and earnings growth and to understand if their business process
optimization initiatives are providing measurable and sustainable improvement
results.

Companies need to base their tactical and optimization efforts on a thorough and
timely assessmentof their current performance. This periodic assessmentstep is an
essential task for defining and subsequently initiating what improvements should be
done, when they should be done and what they should expect for results.

AnaD a t atrigngths lie in its ability to assist organizations to create seamless
operating environments where business strategies, processes, people, assets, and
information technologies perform at their highest potential . This environment
produces real competitive advantages and measurable hard dollar returns.
Furthermore, shareholder value, an increasingly important issue, becomes
guantifiable with Ana-Data.

The mandate is clear; produce more; better, faster, and at a lower cost, while
simultaneously and continuously finding ways to add value to the customer.
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Our Diagnostic Frameworks




Our Four Phase Analytic Structure
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Our Solutions Framework




A 4-Phase Process Optimization Framework
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